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Why Is Process Important? 

Prevents instances of bad user 

experience and usability problems 

But more importantly…                                

If there’s no thought or research behind 

the usability of your design, you increase 

the risk that your product will fail 

No sound organization would want you to 

take that risk  

Just creating pretty looking products and 

designs does not cut it!  

Process = proof  

Especially in the digital world where you 

are competing for peoples time and 

mindshare  

 

Intro To Process



Successful Process Can Help Us To Avoid Designing Like This….

Intro To Process

badbad_ux
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Define: Problem Analysis and 
Early Domain Research

UX is about solving problems. Take the 

time to understand what the problem is 

and who is experiencing this problem.  

It’s alright to be novice on your topic/

problem. Use google search to lay the 

research foundation  

Figure out what what questions you have 

or what areas of your domain you need to 

learn more about. 

Phase 1



Define: Problem Analysis

Case Study: Pectus Empowerment 

The surgeries for pectus excavatum are the 

most painful surgeries performed at 

Cincinnati Children’s Hospital. The fear of 

pain and lack of education on pain 

management tools can cause patients to 

feel heightened anxiety about the surgery. 

How can we support pectus patients to feel 

empowered throughout their surgery 

journey?

Https://Www.Youtube.Com/Watch?

V=E2Xyhhd7Cia&Ab_Channel=Cincinnatichildren%27S

Phase 1 // Case Study



Define: Early Domain Research

Phase 1 // Case Study

Dr. Garcia



Cincinnati Children’s Hospital // Chest Wall Center

Case Study: Pectus Empowerment 

Special thank you to Dr. Garcia and 

his team for the opportunity to use 

the UX and design thinking process 

to improve patient experience . 

Phase 1 // Case Study



Research

Research = lifeline of your project 

This is primarily where you gain insight, 

establish facts, find problems, and 

empathize with your users perspective.

Common Research Methods  

1:1 Interviewing 

Ethnographic Observation  

Card Sorting 

Surveys  

 

Phase 2



Research

Phase 2 // Case Study

Dr. GarciaDr. Garcia



Analysis

What were the most important findings?  

How are these findings going to shape your 

ideation?  

Turn these findings into visual 

representations (artifacts)  

Personas  

Journey Maps  

Process Maps  

Phase 3



Analysis

Phase 3 // Case Study

Dr. Garcia



Analysis

Phase 3 // Case Study

Dr. Garcia



Analysis: Personas 

Phase 3 // Case Study

Dr. Garcia



Analysis: Journey Map 

Phase 3 // Case Study

Dr. Garcia



Ideation & Prototyping

Generate multiple concepts then 

compare and contrast  

Share your ideas and get 

perspective 

Test and verify  

Stay low fidelity with prototypes  

This is not the time to be 

concerned with visual design!  

Phase 4



Ideation & Prototyping

Phase 4  // Case Study

Dr. Garcia



Ideation & Prototyping

Phase 4 // Case Study

Dr. Garcia



Refine

Now you can begin to focus on 

refining your visual design  

Be willing to analyze every 

detail…the devil is in the details 

This is the difference between 

okay  and fantastic design  

  

Phase 5



Refine: Deliverable 1

Phase 5 // Case Study

Dr. Garcia



Refine: Deliverable 2

Phase 5 // Case Study

Dr. Garcia



Implement

Develop documents and assets 

detailing how to design is meant 

to be built and to look 

Track and measure success 

Get customer validation 

And if needed…keep iterating!   

Phase 6



Implement

Phase 6 // Case Study

Dr. Garcia



Evaluate & Reflect

Phase 7

What parts of the process were 

successful? And why? 

Where did you struggle? And why? 

How are users responding to the 

products? Did it solve their issues and 

pain points? Can it be improved? 

What lessons can you take away from this 

to improve on your process? 

 

Consider your process and ask yourself… 



Thank You

: )

Find Me On LinkedIn!

https://www.linkedin.com/in/ariel-swift/


